
4 JAG Magazine - Winter 2010 

T
h

e
 J

u
d

g
e

 A
d

v
o

c
a

t
e

 G
e

n
e

r
a

l
C

o
m

m
a

n
d

 M
a

st
e

r
 C

h
ie

f

The Navy’s Goatlocker recently inducted the latest 
group of fine Sailors into the ranks of the chief 

petty officer mess. I wanted to pause for a moment to reflect 
on the guiding principles of the chief petty officer.  These 
principles may focus on chiefs but they hold true to the tone 
that should be set by every leader in our Navy, regardless 
of paygrade, duty assignment, or command mission.  The 
degree of personal dedication required to excel in today’s 
Navy is truly humbling.  Gone are the days when average 
men and women could promote through the ranks and 
achieve retirement through just getting by.  Our JAG Corps 
is filled with professional experts who set the highest 
standards of excellence ever realized in our fine Navy.  Yet 
some days we focus so much on mission accomplishment 
that we lose sight of the basic leadership principles that 
make us the best law firm in the world.  By employing 
these basic principles in our everyday operations, we 
will enjoy a stronger JAG Corps and a better Navy.  

 There are seven guiding principles for the chief petty 
officer. Here is a list and short description of each one.  
Deckplate Leadership:  Chiefs are visible 
leaders who set the tone.  We know the mission, 

know our Sailors, and develop them beyond their 
expectations as a team and as individuals.
Institutional and Technical Expertise:  Chiefs 
are the experts in their field.  We will use 
experience and technical knowledge to produce 
a well-trained enlisted and officer team.
Professionalism: Chiefs will actively teach, uphold, 
and enforce standards.  We will measure ourselves by 
the success of our Sailors.  We will remain invested 
in the Navy through self-motivated military and 
academic education and training, and will provide 
proactive solutions that are well founded, thoroughly 
considered, and linked to mission accomplishment.
Character:  Chiefs abide by an uncompromising code 
of integrity, take full responsibility for their actions, and 
keep their word.  This will set a positive tone for the 
command, unify the Mess, and create esprit de corps.
Loyalty:  Chiefs remember that loyalty must be 
demonstrated to seniors, peers and subordinates 
alike, and that it must never be blind.  Few things 
are more important than people who have the moral 
courage to question the appropriate direction in 
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We serve at an incredible time. For over four decades, 
the JAG Corps has provided superior legal ser-

vices to commanders at sea and ashore, to our shipmates and 
to our Navy family.  However, with more forces forward-
deployed than ever before, our judge advocates, legalmen, 
and civilians answer today’s call to serve in environments 
more diverse, more challenging, and more rewarding than 
ever before.

RADM DeRenzi, RDML Talson, the AJAGs, and I have 
spent considerable time and effort since August in taking 
stock of our community’s future.  In November, more than 
200 of our JAG Corps captains, chief petty officers, and 
senior civilians offered critical insight on what the Corps 
needs to focus on over the next year.   Our Corps’ accom-
plishments are impressive and have kept us relevant to our 
clients; however, we must continue to look ahead.  

JAG Corps 2020, our vision for the years ahead, is the 
foundation, guiding us on how we will continue to provide 
effective and efficient legal support for the naval, joint, and 
combined force of the future.  At the same time, we must be 
mindful of accomplishing our immediate mission and do it 
all within a framework of constrained resources.  To ensure 
our success, the recently released JAG Guidance 2010 
details our strategy for balancing the goals of our current 

mission and investing in 
our future across the four 
focus areas during this 
next year.

As the cover page of 
this issue reflects, the 
JAG Corps has selected 
18 new chief legalmen.  
RADM DeRenzi and I 
offer them all our hearti-
est congratulations on this 
landmark accomplishment 
in their careers. 

Also in this issue is a feature on the JAG Corps’ first ever 
National Moot Court Competition, which was hosted by 
RLSO Southeast.  The competition brought together twenty-
three teams, representing a cross-section of the highest cali-
ber and most diverse law schools in the nation, and it was a 
resounding success story for the JAG Corps. 

LCDR Dave Lee shares reflections on his and other judge 
advocates’ deployment to Iraq with II MEF.  In Afghanistan, 
other judge advocates are helping to train a new cadre of 
Afghan National Army and Ministry of Defense legal offi-
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which an organization is headed and then the strength 
to support whatever final decisions are made.
Active Communication:  Chiefs encourage open 
and frank dialogue, listen to Sailors, and energize 
the communication flow up and down the chain 
of command.  This will increase unit efficiency, 
mission readiness, and mutual respect.
Sense of Heritage: Our heritage defines our past 
and guides our future.  Chiefs will use heritage 
to connect Sailors to their past, teach values and 
enhance their pride in serving to our country.

For our new chief legalman, the days of observing 
set “working hours” are long gone.  Some chiefs must 
do command work all day long, then start their “chief 
work” at 1700 as their Sailors are going home for the 
night.  Your dedication to the care and development of 
your Sailors cannot be understated.  You must focus every 
day on meeting this expectation the Navy has of you.  

From here on out, your success in the Navy will 
be realized through the success of your Sailors and 
your team.  You will no longer be measured by your 
personal accomplishments, but through your ability 
to lead your team into battle success, whatever the 
specific mission may entail.  Please do not settle into a 
comfort zone - get out of your comfort zone!  The JAG 
Corps is too small a community to accept professional 
“comfort,” and you will be called out to lead by the 
dedicated chiefs that surround you in our Mess. 

You must do everything possible to make your Sailors 
and junior officers the best they can be.  You owe it to 
them.  Just like that old chief who saw something special 
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in you all those years ago, now you’re the “old salt” who 
must exercise patience and compassion while mentoring 
and growing our young legalmen and judge advocates.  

You must always do the things that chiefs must do.  It’s 
not enough to do things without being told – now you 
have to think up those things to do.  You alone must real-
ize, analyze, prioritize, improvise, exercise and super-
vise everything your Sailors will accomplish.  You 
cannot be concerned with popularity.  If you are, you 
will not succeed as “The Chief.”   Someone has to make 
the difficult decisions.  By virtue of being difficult, 
those decisions are rarely popular with your Sailors.  

I challenge every officer, legalman and civilian 
employee to strive to make 
a positive difference every 
single day.  Take the hard 
jobs, get out of your comfort 
zone, stay involved, and 
communicate up and down 
the chain of command.  
Please accept my sincere 
thanks and gratitude for all 
you do! Good luck, chiefs 
- it’s time to Anchor Up!

JAMES W. HOUCK
Vice Admiral, JAGC, U.S. Navy
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CHRISTOPHER J. BROWNING
LNCM (SW/AW), U.S. Navy

cers.  And LCDR Heather Partridge describes judge advo-
cates’ efforts in Guam to ensure the smooth transition to a 
Department of Defense “joint region” in Joint Region Mari-
anas.

Elsewhere, young judge advocates, often less than a year 
from law school, are representing wounded Sailors and 
Marines and fighting for their continuing care and com-
pensation.  In 2008, the National Defense Authorization 
Act increased the rights of wounded, ill, and injured ser-
vice members during the disability evaluation process.  LT 
Dayton Krigbaum and CDR Elizabeth Moores of NLSO NC 
discuss new developments in the disability process in their 
piece.  Additionally, LN1 Harrold Henck discusses Reserve 
CDR Nicholas Murphy’s years of experience working with 
wounded Sailors and Marines.

LN1 Sigurdsson recounts her experience serving as the 
sole legalman on a team that conducted a rather unique 
JAGMAN investigation.  CMC Christopher Browning and 
LNC Ursula Brown offer words of wisdom to our new 

chiefs, who are no doubt already learning the meaning of the 
phrase, “Ask the Chief.”  

Lastly, every edition of the JAG Magazine is filled with 
stories, perspectives, and news that provide outstanding 
exemplars of legal expertise, leadership in action, and pro-
fessional development. This publication is the living history 
of your JAG Corps, so please take ownership of it.  As the 
Navy legal community continues to evolve, the JAG Maga-
zine is more dependent than ever on your articles and photo-
graphs.  Keep watch for any items of note, so we may pub-
lish them in your community magazine. RADM DeRenzi 
and I thank you for your commitment to serving our Navy 
and our Nation.


